NLLL - BOARD MEETING AGENDA


February 12, 2026 / 6:00 PM – 8:00 PM / A&M Pizza – East Cumberland
1705 E Cumberland St, Lebanon, PA 17042

Opening: (2 minutes)
1. Call to order
2. Roll Call
3. Approval of previous minutes
Regular Business:
4. Report from officers
a. Treasury Report (Burdge, 5 Mins.)
i. Monthly Financial Report
b. Registration Report (Bortz, 3 Mins.)
i.  Total: 380 (Tball: 142, Rookie: 100, Minors: 79, Majors: 59)
1. Expecting more on Friday (Payday!)
ii. Coach counts – Need Tball and Minors-North
5. Unfinished Business
a. Evaluations – Game Plan (Jake, 20 Mins.)
b. Draft – Details (Jake & Team, 20 Mins.)
c. Fields Update (Fields Committee, 20 Mins.)
d. Fundraising (Kim, 5 Mins.)
i. Marianna’s Order Forms
ii. Secondary updates (senators game, gun bingo, etc.)
e. Sponsorships (Sam, Barry, Dwayne, 5 Mins.)
f. Winter Workouts – Anything to address?(Jake, 5 Mins.)
i. Do we really want one on 2/20? Who can help at last 4 sessions?
g. Opening Day Update (Burdge, 10 Mins.)
h. Coach the Coaches (Ben, 5 Mins.)
i. Curriculum Updates? Game Plan?
i. Embezzlement Case – Public Statement
i. Insurance Check for $12.5k should be here soon
6. New Business Items
a. March General Membership Meeting – March 12 NLES Gym 6PM (followed by Board Mtg.)
b. Summer Tournament at NLT – Tournament Director?
c. Open Forum…
Closing:
7. Announcements and upcoming events
a. Next Board Meeting – March 12th, 2026 (Time/Location: NLES Gym, 7:00PM)
i. Key Topics: Opening Day, Fields Update, Uniforms, etc.
8. Adjournment
February 12, 2026 Meeting Minutes
NLLL Board Meeting @ A&M Pizza – East Cumberland

ATTENDEES:
Dwayne Elder
Matt Wengert
Marissa Bortz
Justin Bortz
Jacob Kane
Doug Lester
Michael Burdge
Kim Geibe
Brandon Grumbine
Ben Biggar
Sam Harter-Phillips

NOTES:
· Call to Order at 6:02PM
· 3 – Previous Minutes – Unanimously Approved
· 4a: $41,848 in league account on 1/31/26
· $48,652 in account on 2/12
· $12.4k Insurance Check coming this week
· 4b: 380 registrants. We need more Tee-Ball and Minors-North Head Coaches
· 5a: We ready for 2/20 and 2/21 at Champs
· Kane: Evaulates Hitting
· Noel: Evaluates Pitching/Catching
· Grumbine/Biggar: Evaluates Fielding
· Burdge: Check-Ins
· Wengert/Sam: Assisting as needed
· Justin: Will be there Saturday, helping as need, bring signs
· 5b: March 2 – Majors and Minors Drafts, March 3 – Rookie Draft
· Dwayne will begin with TeeBall rosters next week
· Jake, Joey, Dwane to review eval scores and recommend team counts for Majors/Minors
· 5c: Fields team is formulated a budget/purchase plan.
· Specific fields for games? Would reduce field supplies and labor
· 5d: Marianna’s will be primary fundraiser in 2026
· Targets: 20 sold items for each player/40 for families (2+ players)
· Each item sold counts for $2.50 off total buyout
· Total buyout: $50/ 1 player, $100/ family (2+ players)
· League makes $3 profit on each item sold
· No cash, 1 check per family again.
· Bingo at Orioles Club – In the works
· 5e: 6 sponsorship checks received totaling $3,075.
· More expected soon.
· 6K scoreboard donation from Giant counts towards 25k goal
· 5f: All good with WW, except younger kids can’t keep hands to self…
· Board agrees to cancel 2/20 workout to focus on Evals
· 5g: Next OD meeting on 2/23, things progressing well
· DJ quotes being obtained..or Justin can do it
· 5h: Curriculm updates in progress. Adding more videos
· Loom videos for field equipment training
· Ben to take point of setting up Coaches Meetings
· Ben can briefly talk to coaches after league meeting on 3/12
· 5i: Embezzlement case has hit the news outlets…
· 12,440~ insurance check received on 2/13. Given to Burdge for deposit
· Wengert’s general statement approved.
· 6a: League meeting at NLES on 3/12, 6pm (gym)
· 6b: Noel Touney Director?
· 6c: NLLL will offer to host a District LL tourney this year. Must be at Lions Park.
· 6c: Assistant Coach selection. MOTION to allow Head Coaches to pre-select Assistant Coaches by Brandon Grumbine. Seconded by Wengert, Yey votes: 5, Ney votes: 1
· If Head Coach wants to pre-select A.C. it counts as his 1st round pick. If assistant coach has siblings in division they are first 2(+) round picks. HC does NOT NEED to pre-select A.C.
· 8: Meeting adourned at 7:51PM. Kane motion, wengert second, all approved
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